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MEMORANDIM FOR: Director of Treining

SUBJECT ¢ Advanced Manegement Program Expenses

1. I have given considersble thought to the problem you
sent me on 3 Pebruary, both on the basis of @y personal experience
and on the legsl aspects. In general it 1s almost inevitable
that & student will be out-of-pocket » ¥vith the possible
exception perhaps of a Calvin Coclidge. The degree of out-of-
pocket expenses will vary greetly with the individusl aceording
to his tastes, his sense of obligation, and his means. Also,
there will be variance in the views as to what is necessary
for full participation in the course. Alreedy I believe the
Agency has taken a libernl approach in comnection with per
diem and some of the expenses which have been allowed a8
reimburseable, including faculty club dues and similsr matters .
Beyond this I cannot see any logical vay of establishing a
standard in view of the factors cited sbove, which would vary in
each instance, so that even if a "representetion allowsace”
seemed legally permissible, I do aot know hov & rate would be
decided upon. Also, it is recognized that the individual recelves
personal benefit from a course substantially paid for by the
Government, and it seems to me thet he should try hinself to
evaluate how much he is willing to pay for this bensfit,

2. Az to specific items considered s+ 1 4o not believe the
expense of discussion group dimners for the feculty membors can
well be allowed as it is difficult toc establish that they are
elther a necessary part of the curriculum or even a particulsrly
valusble one. I do not feel pereonally that they contribute
teo much, and one service member in my discussion grouy, feeling
that he ecould not afford to take part » did not attend entt in lieu
thereof spent more time than the rest of us in the specisnl geninsrs
and meetings which the various faculty mewbers conducted regularl:.
Secondly, the students cent from business, in the case of my class,
seemed clearly to recognize that the Government students vere
given no entertainment allowances end volumteered and infeed
ingisted that they use up eny entertairment expense money given

Approved For Release 2001/08/27 : CIA-RDP59-00882R000200370023-2



Approved For Release 2001/08/27 : CIA-RDP59-00882R000200370023-2

to thea before asking for contributions whick would touch the
pockets of individuals. This, of eourse, cannct be counted upou
but should be not uncommon. Iz my case this entertaimment allovance
to the ¢omgercisl mewbers of the discussion group was sdequate, and
I was not asked to contribute at all. This same aspect affects the
matier of reciprocity to the gemerosity of classmates. It is again
generally sceepted that they do not expect Govermment ewployees

to undertake at their own expense what the commercial representetives
provide at coupany expense. It is possible, of course,; to get into
& cirele with expencive habits vhers & certain amount of money will
havetorlwemifnlotafahmmmckedup‘ There mey well
be oceasions when the situation might be somevhat embarrassing. On
the whole, however, I believe pretty full participetion in the
general community can take place without running into untoward
expenses, '

3. On the practical side, therefore, I believe that careful
indoctrination of each student sud a carefully estimated self-
diseipline will pernmit full participation and reduce persomal costs
to a minioum. On the legsl side we bave taken the position that
any costs required by attending the school may be reimbursed, but
as stated above I do not believe the cost of the discussion group
dimners for faculty parties would fall into this category. If 1t
can be demonstrated to be a reguired item such as the lounge fund
and the faculty club we are willing to reconsider based on an
administrative deternivation to thies effect. The reprasentation
allovance, hovever, would be an additional benefit not in our cplnion
contemplated by existing law. While the authorities glven to the
Agancy sre stated to be without regard to laew ubere necassary for
the performenee of its functions, the Comptroller Gemersl hes ruled
that it wae the intent of the Congress that these sutharities no:
be invoked for the normel sdministrative Preblems encownrtered by
the Agency. We cannot say that CIA aplayees sttending the Advanced
Management Program are in any menner different from the other
Govermment students whether from the military services or eiviliun
sgencies. Consequently, I do not believe it would be proper to
invoke our authorities to grant e benefit whieh eould not be glven
to those otber Qovermuent studente.

4. Despite these opinions, I believe the cowrse could be
continued on the basis of selecting those who will benefit most by
the program and need not and shocld not glve conaideration to whether
the candidate has smple perszonal funds for entertainment and reluated
matters. In selecting a candidate, however, the financial sspects
should be considered erd discussed frankly with the eandidate so that
if be happens to be in straitened circumstances a decision can be
mmmitmumemmmmlemw
involved, taking into comsideration the benefit to him &5 well as
the benefit to the Agency.
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